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a new feather in the cap

Continuing our scientific temperament backed by the overwhelming response to the
introduction of GULI in finger millet crop, during this year we tried this method with
little millet crop and response was encouraging. more than 50 trials were conducted
as part of the Millets Network of India and NABARD supported project on millets
promotion. Though this little millet is a very sensitive crop, it is observed that, with
proper care, this can be cultivated under Guli method of cultivation just like finger
millet realize better output per unit of land. During this year, the range of crop
prpductivity was observed from 7 quintals per acre to 11.2 quintals per acre whcih is
far more than the regular outpt of 3 to 4 quintals per acre. More than 20 exposure
visits were also conducted to the demo plots to help farmers observe the crop’s
performance on the fellow farmers fields and also to interact with the demo farmers,
to clear about their apprehensions on its adaptability to Guli methods of cultivation.

One Solar cold room, one collection centre and a drying yard were constructed
availing the various schemes to help the FPOs and its members to make the best use
of the existing schemes from the state and central governments.

VIKASA has also continued to network with the other FPOs and played a key role in
organizing / hosting webinars for the benefit of the FPOs especially on the
digitisation front, by inviting two key players in the digitizing the FPO activities as
well as sales from the FPOs for the benefit of the farmers.

The last three years of continued efforts in purifying the Isukaravvalu seed has seen

the day of the light and the native scented variety which was once limited to few tens
of farmers has reached more than 600 farmers in our project areas and farmers are
cultivating and consuming the variety for its delicate aroma and distinct taste.
Besides, more than 1000 kg this native rice variety was procured from the farmers
and created a good market among the urban consume This raises hope for pitching
for similar efforts to purify the other paddy varieties that are still available for
conservation and marketing. We will continue our efforts in that direction in the days
to come
Dr. S Kiran
Executive Direrictor




Support to Millet Sisters Group

As part of the Millet Network of India, which is a network of more than 15
organisations across India, VIKASA has continued its efforts in organizing the
regular meetings with the Millet Sisters across the 5 villages we have been
working. In our effort to support the promotion of the Natural farming in the tribal
areas, we have identified a critical gap in the form of proper storage strucuture for
the preparation of the liquid Jeevamrutham. Hence 100 women farmers were
provided with the Plastic drums of 200 Lts to all the 100 women farmers / millet
sisters. They were provided support to the tune of 70% and rest of the 30% cost
was borne by these women farmers. The contribution from farmers was ensured
to promote the sense of ownership and as a matter of assurance from all these
farmers for the preparation of the Jeevamrutam for application to the millet crops
to improve the soil nutritional status thus ensuring health crop growth.
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Visitors from Coffee Board of India

VIKASA has been successful in keeping the two FPOs (Farmer Producer
Organizations) engaged actively in the aggregation and sale of the agricultural
produce especially high value crops like Coffee, Pepper, rajmah and millets.
Among all those, Cofffee has been the key focussed area and the volumes that
these FPOs are aggregating are increassing year after year. Taking note of this key
role played by the FPOs steered by the VIKASA, Deputy Directors of Coffee Board,
from Different states visited Vikasa India office in Araku and met the ceos of
Farmer Producer Companies promoted by Vikasa India to understand issues faced
by coffee farmers in the ASR district and how the FPO is operating and helping the
coffee farmers. Around 14 Dyputy Directors from Coffee growing regions across
India were part of the delegation as they wanted to emulate similar activities in
their areas of operation in their states to benefit small scale coffee growers
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Webinars for FPOs on Digital Platforms

An online Whatsapp group was created in 2018 by a group of three individuals viz,,
Ch Srinivas, Kiran Sakkhari & Mohan Kadimpally to initiate the discussions and to
help the CEOs of FPOs. During those days, there was no support system was
envisaged for FPOs and hence this role was taken up informally by these three
individuals and organized first ever training for FPOs on how to initiate business
and what care is to be taken while setting the ball rolling by the FPOs in
conducting the business. Later NABARD initiated Reginal Support Agencies to take
forward these initiatives. However, since then this group called Knowledge Forum
on FPOS, in which VIKASA has been active through organizing online webinars for
FPOS, has been actively engaged and roped in FPOs and Bankers, and Academecia
into the whatsapp group to encourage the free and fair discussion on issues
related to FPOs. As part of this, during this year, two Webimnars were organized
inviting important players in this sector Arth Agri and Ayekart, both of them are
actively engaged in doing the business with FPOs across India on their Digital
platforms. These Webinars were attended by more than 100 FPOs across India
and helped them in networking as well as connecting with these Digital platforms.
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Shoes for farmers

Shoe distribution was initaited during the last financial year in the month of Feb /
March and continued this year. These shoes were produced by a start up called
Earthentunes set up by a three alumus of Madrass IIT who have done their
masters in the Design Engineering. They tried to address the issues faced by the
farmers and found that their expertise can be put to best use by preparing the
shoes specifically suited to the farmers who need to work in the field for long
hours in dust, mud, and wet situations. They identified that the the heel cover of
the shoe if made breathable, farmers can work in the field with shoes on for long
hours. They also tell that, the risk of snake bites can also be averted by wearing
the shoes while working in the fields.

A total of 12 pairs of shoes were provided by the Earthen Shoes in February 2024
and the first distribution was initiated in the presence of one of the Directors of
Earthentunes Dr Santosh in the village Badimela. During the last financial year
around 330 shoes were distributed and remaining shoes were distributed in this
financial year to the farmers.




Infrastructure for FPOSs

Manavanam Farmer Producer Company Ltd.
Stages of Construction-Collection Centre @ Bonduguga

Solar Cold Room & Drying Yard

during this reporting period, a solar cold room, One collection centre and Drying
yard for drying of the agricultural produce were built availing the subsidy
component from the Department of Horticulture for Collection centre and Solar
cold room, whereas the drying yard consuction support was provided by Coffee
Board.

The collection centre was built on the land donated by Jgannadham from
Bpnduguda village. He has donated half an acre of land to the FPO Manavanam
Farmer producer Co Ltd on which the collection centre of 60 feet X 40 feet was
built with 75% subsidy from the Department of Horticulture and the remaining
25% was borne by the Manavanam FPO.

Solar cold room was also supported by the Department of Horticulture ,
Government of Andhra Pradesh to the tune of 75% and rest of the 25% was borne
by VIKASA with the financial support from Azimpremji Foundation. Thhough the
payments were done last year, the actal grounding of the solar cold room took a
long time and was set up in the current reporting period. This is housed on the
Sagaram farm near the Millets Processing unit set up by VIKASA in 2017.

The drying yard was supported by the Coffee Board. This is a critical
infrastructure built for the benefit of the farmer members from all the three FPOs
that are operational under VIKASA.




Experimenting GULI method in Little millet

During this year, as part of the NABARD supported programme on millets
promotion and popularisation, VIKASA has initaited Experiments cultivating the
Little millet crop on the principles of GULI. As this method exceedingly well on the
farmers fields and the response from farmers was also tremendous, we wanted to
extend the methodology to other popularly grown millet crop so that, if this
succeeds, farmers will be largely benefited. A total 54 farmers were encouraged to
take up this transplanting of little millet in this Kharif and in all the plots the crop
performed exceptionally well.

A total of 20 exposure visits to the Guli Sama (transplanted little millet) demo
plots were organized during the crop growth period and the first crop cutting
experiment was conducted in the presence of NABARD District Development
Manager Sri Chakradhar on 23rd October 2024 in Logili Village of Dumbriguda
Mandal, where Korra Jagabandhu (farmer) had taken up this new method in an
extent of 80 cents. The crop cutting experiment recorded a whopping 11.17
quintals per acre (with around 16% moisture level of the grains). Usually farmers
get 150 to 200 kg per acre whereas the method we promoted resulted in 1117 kg
per acre. Hope this will generate interest among the rest of the farmers to take up
this type of cultivation in future.
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Purification of Native scented paddy variety

A native scented paddy variety called Isukaravvalu was selected for seed
purification and distribution among the farmers. This activity was initiated three
years ago and continued over three seasons by constatnly removing the off types
form the field during its crop growth. This activity was initiated with the help of
the experienced farmers who have been conserving this variety for so many years,
despite almost all other farmers have lost this seed because it was not able to
yield on par with the hybrids that they are growing. However this native variety
has a distinct aroma akin to Basmati. The three years long efforts fructified in this
current year and the seed has spread to more than 400 farmers. Besides more
than 1000 Kg of this rice was sold to the urban consumers and generated a good
demand for the native variety. Though this variety yields less, due to the heavy
demand generated through marketing and media stories published in popular
newspapers, the actual price realization for this variety is 25 to 30% higher than
the regular varieties / hybrids that they sell. It is definitely an important step in
not just conserving this variety but also in creating a market for the same.




VIKASA

Farmers from Odisha & Chattisgharh Visit VIKASA

Two teams form PRADHAN Odisha state visited VIKASA’s Better Crops Initiative
on Millets and Cabbage as part of their learning and Exposure to the resource
agencies in the month of November 2024. Around 63 farmers visited as part of this
group along with the PRADHAN staff. They were given a brief about the initiaitives
taken by VIKASA such as Guli method of finger millet and Little millet cultivation,
Raised bed method of cultivation and Non pesticidal method of Cabbage
cultivation.

Besides, a group of 30 farmers from Chattishgharh also visited the Guli little millet
fields in the month of October 2024. Their objective was to learn from the
experiences of the VIKASA farmers on the Guli method so that they also can adopt
the same to get higher yields from the millet cultivation.




Biodiversity Festival

VIKASA has organized a Biodiversity festival in the month of November inviting
women farmers / millet sisters from PVTG families from across 6 villages. The
event was also organized in one of the villages so that the women participation
would be highest. All crop seeds and varieties grown in this ecosystem were
displayed including the ones that are mostly out of cultivation viz,, scented
varieties of paddy such as Nimmalasiri, Tetem Dhan, Isukaravvalu, Bhallu dhan
etc, rare varieties of horsegram (black and red varieties), local minor oil seed crop
(Pricilla sp) which is used in making the local sweet delicay (similar to the chikkis
made with groundnut). All the women were invited to visit the seeds and later a
meeting was organized where older women were invited to share their experiences
in growing the rare varieties and varieties that are in the verge of extinction.

later in the month of February, 20 women farmes and 4 male farmers were taken
to Zaheerabad wherein Deccan Development Society has organized an annual
convention for Millet farmers for all the MINI network partners It was an
opportunity for the women farmers from Aralu area to mix with farmers across
different states and see the kind of crops and varieties they are cultivating. .
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Trainings of Sustainable Agriculture

Traiinings of sustainable agriculture, Skill trainings on Dry flower pressing, demos
on preparation of Biostumulants and plant based concoctions for the pest
management, applications of Biocontrol agents such as Bavaria Rhizobium,
Trichoderma etc were organised for the beneficiaries of the Mental Health project
run by the George Institute of Global Health in the Eluru District of Andhra
Pradesh. The George institute has entered into a consultancy contract with
VIKASA to organise these trainings for their project beneficiaries. Besides trainings
on the Nursery preparation, grafting of the fruit trees especially Cashew etc were
also organized for the beneficiaries so that they learn these techniques and will be
useful for them to maintain their orchards in a health condition.

During one of those trainings, Biocontrol agents from the Horticultural University
were provided to 120 tribal farmers by converging the Tribal Subplan Programme
of Horticultural Research Station located at Ambajipeta with the farmers in the
George Project area.
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